
Trainer and/or Assessor Capability Approval Process – Welding Only 
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Provider documents a proposed upskill 
plan including gathering of all evidence 

and a risk assessment

Complete 
application

Upload application form and 
supporting evidence to Freshdesk

Has all required 
information been 

provided?

Return request advising additional 
information required

Send to Network Rail 
Professional Head

Can the application be 
approved?

Advise NSAR that 
the upskilling plan 

is approved

Advise Provider that the plan can 
be implemented

Advise outcome of the 
Professional Head 
review to provider

Advise NSAR 
what action is to 

be taken

Submit application for Trainer/
Assessor & Provider [if not held] 

capabilities uploading evidence of 
plan completion and application 

approved by Network Rail .

Act in accordance with the 
Professional Head review 

requirements

Are actions 
complete?

Deliver Training/
Assessment as 

awarded

YES

NO

YES

YES

Upskilling Plan not approved
DO NOT START MENTORING

NO

V1.0 Welding Only

Act in accordance with the 
Professional Head review 

requirements

NO


